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Executive Summary

Our Mission

To support UHSM in its strategic aims by enabling access to the evidence base to
promote high quality decision making and ensuring the right people have the right
tools and knowledge at the right time.

Our ambition is to extend the role of the library to ensure knowledge services
become a business critical service within the Trust.

Introduction

This document sets out a strategy for the University Hospital of South Manchester
(UHSM) NHS Foundation Trust Academy Library for the next three years. This
strategy is accompanied by an Annual Business plan, which sets out the actions to
achieve the strategic objectives on a yearly basis and is approved by the Academy
Executive Steering Group.

The Academy Library is a 24/7 multi-disciplinary resource available to all UHSM staff,
students and Manchester Mental Health and Social Care staff, based at Laureate
House. We have a strong electronic and physical research and education collection
and provide access to evidence based information and offer a literature search
service and teaching programme.

Context
This strategy has been informed by the following local and national drivers:

1. Knowledge for Healthcare
This framework, from Health Education England, is a wide reaching and ambitious
plan that aims to transform library services in England and Wales. It states that the
key aims of NHS libraries are:
To enable healthcare staff, and the wider health community, to access
understand and interpret information on a number of levels
To continually drive up the standards of healthcare and clinical decision
making by providing the best available evidence and good practice
To help healthcare staff support and advise patients and carers who are not
informed or active
to help equip healthcare staff with the skills to respond to and adopt evidence
and innovation to enable whole person care

2. NHS Library Quality Assurance Framework

This underpins and benchmarks the service as the library submits an annual return
based on 48 criteria. In addition, the strong regional influence of the Healthcare
Libraries Unit (HCLU) and the Library and Information Network North West (LIHNN)
promotes an environment of collaborative working and purchasing, as well as
examples of best practice in knowledge services.

3. UHSM Operational Plan 2016-17

This document sets out the Trust’'s ambitions and strategic aims in a quality diamond.
The Academy Library objectives are mapped to these, supporting the Trust in its
strategic aims



Strategic Objectives and Vision

The Trust has a number of strategic aims, which we have used to map the library
objectives:

Operational Excellence:
- Patient Safety and Clinical Outcomes
Patient Experience
Staff Engagement
Value for money

Strategic Excellence:
- Strengthening our strategic position by developing core and supporting
services
Strengthening our research and development
Delivering excellent clinical education through our status as a teaching
hospital

In order to ensure we meet these objectives we will continue to invest in, and
develop, staff roles and continuing professional development. We are also fully
committed to implementing the key aims of the Knowledge for Healthcare
Framework.

Patient Safety and Clinical Outcomes

To contribute to the Single Hospital Review and cre  ate robust partnerships
with our partnered Trusts

- investigate consortia purchasing with our partner Trusts: Central Manchester and
Pennine Acute

- investigate streamlining back office functions, using Lean methodology

- foster effective regional partnerships to promote best practice in library services

To develop the Academy Library to ensure its knowle dge service work
becomes business-critical

- develop knowledge products and current awareness that assists with strategic and
clinical decision making

- use the outputs and expertise of library staff to underpin improvements to patient
care and safety

- assist policy, guideline and audit authors to evaluate the evidence base by
providing timely and structured literature searches, with quality filtered or synthesised
results where appropriate

- develop a practical approach to managing organisational knowledge within the
Trust

To embed knowledge professionals into clinical team S

- visits and meetings to outline the Academy Library service offer to teams and
departments

- expand our outreach programme to involve working on a ward round or clinic

- partnership working with the EPR team to embed our point of care decision making
tools, Dynamed, into the electronic patient record software

- increase our outreach activity in the community



Patient Experience

To expand our partnerships with hospital volunteers and develop a Patient
Information solution

- continue to develop and promote our Health and Wellbeing collection

- work with public libraries to develop patient and carer health literacy solutions
- develop partnerships with local groups and voluntary organisations, such as
MacMillan, to improve patients’ health literacy

- scope the possibility of focus groups with “expert” patients to improve our
understanding of their needs

Staff Engagement

To expand the personalisation of the service to ens  ure “just in time” and “just
for me” services

- develop a library knowledge hub with tailored specialty and staff group pages

- facilitation of pro-active customer focused services, such as communities of
practice and journal clubs to bring people and knowledge together

- personalised “offers” for new job roles, such as Physician Associates

- use of focus groups to better understand individual stakeholder needs

To improve the technological literacy of the Trust workforce

- develop new training courses to support new job roles and changes to the
technological landscape

- support the eLearning environment and develop technology enhanced learning
resources and reusable content in the Learning Hub

- carry out an annual review and 3 yearly Training Needs Analysis to continue to
develop our training portfolio

To continue to develop the physical space in the li brary

- develop and redesign the counter area in the library

- movement and reconfiguration of journal stock to accommodate more PCs
-market the library as a quiet space to non-users

Value for Money

To ensure the library collection (electronic and ph ysical) is optimised for best
value and to meet the needs of staff, students and researchers

- continue to invest in eBooks and monitor their usage

- continued development of the print stock, with a focus on ethics and dementia

- update the student resources based on new university reading lists

- working on the development of a national procurement model and continued
investment in regional purchasing

- facilitate improvements in mobile platforms to ensure wider access to materials and
troubleshoot any issues

To deliver cost savings in line with Trust policy

- annual review of subscriptions and cancellation of underperforming subscriptions
- development of lean processes for back office functions

- review of service prices to continue to generate income

- demonstration of value for money in all spending, including an annual service
costing



Develop core and supporting services

To develop the library service by working to furthe r improve our quality rating

- address specific LQAF criteria by developing bespoke knowledge products

- address specific LQAF criteria by improving our impact follow-up and disseminating
this work

- investigate the potential recruitment of a Trust apprentice to improve the library
staffing ratio

- use of the national MAP toolkit to inform future practice

To develop a new approach to marketing our products and services

- to ensure wider uptake of library resources by attending Trust awareness weeks,
Learning at Work days and utilising new spaces to target non-users of the service

- continue to develop and improve our social media channels and exploit emerging
technologies

- development of a library pod-cast to disseminate hews and new services

- redevelop our annual survey to create more targeted and specific tools to survey
users on particular issues

- produce new and robust metrics to support this work

Strengthening Research and Development

To develop new strands of partnership working with Research and
Development

- meet with key staff to promote the library offer and develop closer links
- scope the requirements and feasibility of a UHSM research repository

Delivering Excellent Clinical Education

To support the Academy with their strategic educati on goals

- work with local Higher Education institutes to continue to provide the right support
and resources to the full range of students on placement, including Medical, Nursing,
AHP and Healthcare Scientists

- contribute to the improvement in survey scores from trainee doctors and
undergraduate medical students

- provide support and training to meet learner’s needs on the Apprentice programme
and for staff undertaking the Care Certificate
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Consultation process

The initial draft of this strategy went out to library staff on the 6™ May2016 and then
went for full consultation to staff, students and stakeholders on 20th May 2016 for
one month. Users and non-users of the service were invited to comment on the
strategy via a number of communication channels. The UHSM Academy managers
were also presented with the strategy in June 2016 and their ideas were incorporated
into the final document, which was presented to the Workforce and Education
Committee for approval on 29" June 2016.

Governance, Monitoring and Evaluation

The strategy is approved by the Workforce and Education Committee, having also
passed through the Academy Executive Steering group. It will be monitored on a
monthly basis at the Academy Library team meeting, annually via our LQAF return
and Annual Report. We produce and review an Annual Business Plan, which outlines
our specific actions towards our objectives. We also report on our standards via a
monthly Balanced Scorecard, available on our website.



Appendix - Key Facts
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